
Peabôs Capital Market Update 
November 25, 2025



Agenda 10.00 ï 10.05 Introduction

10.05 ï 10.10 What did we say last time?

10.10 ï 10.40 Driving forces and market development

10.40 ï 11.10 Peabôs performance 2024-2025

11.10 ï 11.30 Going forward with our financial strength and ability

11.30 ï 11.50 Q&A

11.50 ï 12.00 Conclusion





Driving forces over time

Demography

Geopolitics

Macroeconomy

Sustainability/Climate change

Digitalization

Market



1  Four competitive 

business areas

   

2  Business areas in 

collaboration

ÅAcquire

ÅDevelop

ÅBuild

ÅDivest 

ÅMaintain

3  Strategic assets and 

local presence  

    

4  Sustainable offers

5 Good customer mix 6 13,000 highly skilled   

employees

7  Unique company culture 8  Long-term owners

Peabôs strategic strengths

56% 
44% 

Public customers

Private Customers





Driving forces behind growth

Demography Geopolitics Macroeconomy

Sustainability/
climate Digitalization Market



Adjusted population forecasts 
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518,000

-5%
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-2%
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Nordic population development 
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Sweden Norway Finland Denmark

2000

24.2 million 

Sources: SCB, SSB, Tilastokeskus, Danmarks Statistik

2025

27.8 million

2050

29.6 million 
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Population flows  affect  demand   

Source: Norconsult, SCB
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Continued turbulence externally and locally 
Geopolitic

s



Nordic rate of inflation and interest rate developments

Sources: SCB, SSB, 

Tilastokeskus, Danmarks Statistik 

Sources: Sveriges Riksbank, Norges Bank, 

ECB, Danmarks Nationalbank 
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Construction costs  have stabilized  on a continued  
high  level  

Construction cost index, 
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GNP ï Nordic growth and forecasts
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Continued need for substantial 
transition investments 

2,080

7,756

2024 2050

Annual investment need according to the Paris 
Agreement (BUSD)

Source: BloombergNEF

3X

Sustainability
climate



Customer sustainability demands are becoming 
more and more specific

2023 2025

Demands for emission 

reductions

Pilot projects and 

voluntary reuse plans

Limited control of 

subcontractors

Requirements with limit 

values 

Standardized 

requirements on 

reconditioning and 

labeling

Systematic control and 

demands on traceability

Climate:

Circular 

economy:

Supply 

chain:

Sustainability
climate



AI

IoTData
Drones/ 

RobotsCloud services

Efficiency  opportunities  for Peab:

ÅProcess efficiency

ÅAutomation

ÅAnalysis and experience feedback

ÅConnected production assets

ÅDigital customer services

Effects  on our  market:

ÅData centers

ÅPower production and the electricity grid 

AI and digitalization generate more efficient
work methods and market opportunities

Digitali -
zation



Market development



Rising Nordic infrastructure investments 

1,171 

 BSEK
1,208 

BNOK
29.9 

BEUR
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Long -term potential in Nordic 
water and sewage infrastructure

Ą Growing maintenance debts  and reinvestment needs in existing water and sewage 
infrastructure

Ą Reinforcements and adjustments are needed to handle the effects of climate change 

Approx. BSEK 40 
(2027)

Approx. BSEK 17 
(2027)

Approx. BSEK 7 
(2027)

Annual investments (projects and operation and maintenance)

Source: Prognoscentret

Market



é along with the Nordic energy market

ĄGreater need for electricity

ĄGreater need for transmission capacity  

ĄObsolete infrastructure

Approx. BSEK  75 
(2027)

Approx. BSEK  12 
(2027)

Approx. BSEK  17 
(2027)

Annual investments (projects and operation and maintenance)

Source: Prognoscentret

Market



Significant Nordic military construction

ƷIncreasing investment levels in Nordic countries due to NATO membership and military rearmament

ƷSwedish Fortifications Agency, Forsvarsbygg Norge and Defence Properties Finland are increasing 
their investment rates

Approx.  BSEK 10 
(2028)

Approx.  BNOK 9.5 
(2036)

Approx. MEUR400-500 
(2029)

Annual investments and operation of buildings, land and military bases 

Market



Increasing demands on the Prison and Probation 
Service in Sweden

Prison  and detention  

facilities : 
From 

11,000 2025 
to 

17,000 2028 0
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Appropriations and cost forecast, 
prisons and jailsBSEK

Source: Swedish Prison and Probation Service



Law enforcement  

authorities
Public 

infrastructure

Defence  industry  

and defence -

related  

infrastructure

Increasing  demands  on security  ratings



Other  community  services construction

Educational  

system

Health and 

care facilities

Recreational  

facilities

Cultural  

buildings




